THE
HOOK
MODEL

BY NIR EYAL

YOU CAN USE THE HOOK MODEL
TO EXPLORE HOW TO RETAIN
MEMBERS. DEFINE A MEMBER OF
YOUR PLATFORM. FIND 1-2 CARDS
THAT FIT THE MODEL'S PARAME -
TERS: TRIGGER, ACTION, VARIABLE
REWARD & INVESTMENT. WRITE
DOWN YOUR IDEAS AROUND THIS
PAPER BASED ON THE CARDS THAT
YOU FOUND.

TIP: YOU COULD USE THE DIFFERENT KIND
OF MEMBERS THAT YOU IDENTIFIED IN THE
PURPOSE EXERCISE

TRIGGER: IS THE STARTING POINT OF A CERTAIN
BEHAVIOR - A BOUGIE FOR A MOTOR.

ACTION: IS WHAT THE MEMBER HAS TO PERFORM
TO RECEIVE THE VARIABLE REWARD - CAN BE AS
SIMPLE AS A CLICK ON A PICTURE.

VARIABLE REWARD: IS THE UNEXPECTED AND
EVER CHANGING INFORMATION THAT YOUR
MEMBER GETS - NUMBER OF LIKES ON A POST

TRIGGER
INTERNAL & EXTERNAL

ACTION

INVESTMENT

INVESTMENT: IS THE CONTRIBUTION THAT YOUR

MEMBER MAKES, THAT BECOMES INTERESTING
WHEN REVISITING YOUR PLATFORM - MAKING A
POST WHICH CAN BECOME THE TRIGGER TO REVISIT

VARIABLE REWARD



THE HOOK
MODEL

BY NIR EYAL

USE THE HOOK MODEL TO
EXPLORE HOW TO RETAIN
YOUR MEMBERS.
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PURPOSE
PLATFORM

DEFINE THE PURPOSE OF
YOU PLATFORM. A GOOD
STARTING POINT WHEN
SETTIN UP YOUR PLATFORM.
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MEMBER
LIFE CYCLE

IN THIS BRAINSTORM YOU
WILL LOOK AT DIFFERENT
TYPES OF MEMBERS AND
MAP THEIR REQUIREMENTS
AT DIFFERENT STAGES.
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INSTRUC
TIONS

FIND OUT HOW YOU CAN
USE THE CARDS AND
EXERCISES



